Safe Card Scheme- 
review of Pilot Project launched in
 Felixstowe Summer 2011



	Background and overview
	Felixstowe was chosen by the Stay Safe Group to pilot the Safe Card Scheme for the following reasons
· Many Suffolk residents from across the county visit the town giving us a wider audience of users 
· During the summer months we wanted to encourage people to come out and use the facilities on offer 
· Felixstowe had the first Changing Places Toilet 
· In December 2010 we became aware of a Facebook page which was not complimentary of some of the residents of Felixstowe who had either learning disabilities or mental health issues. This did receive some negative media interest for Felixstowe and we wanted to turn this negative view of the town into a positive response. 
· We  have been fully supported by the local Safer Neighbourhood team in planning this scheme and they will be influential in the future promotion 
· It was felt that within the group there were a number of people who had good community links with Felixstowe which would make the pilot easier to deliver
· Sudbury and Stowmarket were identified as the next areas to become Stay Safe Places following the initial pilot in Felixstowe.  The aim was for all three to be up and running by the end of 2011.  all three areas have focused shopping areas which would make identification of Stay Safe Places easier initially.


	Duration
	The scheme was initially started in June 2011 and this evaluation is carried in December 2011.


	Outputs and Outcomes
	1. Identify funding streams for each project area
a) Local funding
All Suffolk Coastal District Councillors, Felixtowe Chamber of Commerce and local County Councillors were sent an email promoting the Stay Safe Scheme and asking them to encourage local businesses to become involved.  Many councilors are keen to support but it was felt that local businesses should be approached first.  Through their engagement with the scheme it would provide a sense of ownership and responsibility within their community.
b) The local Roundtable, Freemasons and Rotary organisations were contacted. To date no donations have been received but we are still awaiting response.
c) We have researched local funding including Port (of Felixstowe)
      Community Fund. This is managed by the Suffolk Foundation and a bid is currently being planned.
d) We continue to search for regional and national funding opportunities and are receiving support with this from Laura Beardswell-Moore at Suffolk County Council and have a meeting on 15 December to look at opportunities.
e) Suffolk Disability Partnership Board is looking at the possibility of providing some funding and are currently in discussions with us.

2. Vulnerable people to identify places within their community where they feel safe (sourced through engagement with other agencies including ACE People First, countywide Disability Forums, and other community groups).
We met with a group of people living in Felixstowe who meet at Felixstowe Library on Wednesdays. We also gave a talk about the scheme at Suffolk People 1st meetings in March and June. We identified potential ‘safe places’ and a list was circulated to those involved in the scheme.  Feedback was received regarding additional places that had been identified in particular around evening opening and the sea front.  We also met with a number of other groups and received further suggestions of Stay safe places. 

3. Engagement of staff in identifying safe places to introduce the scheme and encourage their participation.
SNT and ACS staff did initial visits to a number of shops to inform them of the scheme but we found that this wasn’t really necessary and that it was sufficient for us to visit the premises with the information about the scheme, a leaflet(s) a sticker(s) and our contact numbers for any follow- up information/queries.

4. Media interest and promotion of the scheme
The pilot was launched during Learning Disability Awareness Week in June 2011.  Felixstowe Town Mayor was present for a photo call along with local SNT officers, staff involved in the scheme and local people who had been involved in identifying Stay Safe places.  This was a soft launch to initially promote the scheme across the county highlighting Felixstowe as the pilot.  Further media interest/involvement will be required to increase knowledge of the places involved and how individuals can access a Stay Safe Card.  Further media involvement will be needed as the project is launched in each town/area. Details of the scheme and downloadable safe cards on a number of organizations websites or links to the main agencies involved. Currently an Easy Read Explanation leaflet is being designed and will be made available for all agencies to include in their promotion of the scheme.  Many countywide centres are to be identified and included eg LEAP centres as safe places.  This will enable people to know that wherever they go within Suffolk particular centres are all accessible.

5. Training for staff working in identified safe places.
Initially it was anticipated that each Stay Safe place would require a minimum of 15 minutes training for staff before being able to promote the scheme.  It was however felt that training needed to be kept to a minimum to avoid businesses being ‘put off’ from signing up. A simple explanation given on what to do and importantly what not to do is now provided by the allocated person or group promoting the scheme in the area. Once this awareness raising has taken place the staff will be issued with a ‘safe place pledge’ which can be displayed in their premises.

It has been suggested that to ensure premises involved in the scheme are positive about this we plan to use ‘mystery shoppers’ to check responses, etc.  We have a number of Respect Champions who are keen to take on this role but we have also informed anyone with a Stay Safe Card that they can feedback  both positive and negative responses to any agencies involved in the scheme.  It is hoped that in the future we can hold an awards night to promote positive engagements in the scheme and success stories of where it has helped a vulnerable person.

6. Training for people in using the safe card (and their supporters).
In October the scheme was promoted through a presentation at the Suffolk People First Meeting.  There was an explanation on how to fill the cards out and how to use them. It was decided that this was one of the best places to do this as it captured a wide audience who with their supporters can take the information back into their communities. During this presentation all participants were given the opportunity to identify potential Stay Safe places within their own area and to complete a Stay Safe Card for themselves

The scheme has also been promoted on a regular basis at the Young Voices Youth Parliament Days.  The Youth Parliament members initially brought the scheme to our attention and we were keen to keep them involved.  It was very satisfying to attend the event in Stowmarket in October and present each MP with their own Stay Safe Card.  During this event we were also able to speak to staff from a number of agencies including Mental Health teams and NHS who are keen to become involved. 

We continue to identify other groups to promote the scheme too.  We wish this to be a scheme for all vulnerable people and not primarily those with a learning disability.  Age UK have already shown an interest.

	Number and variety of businesses sign-up
	The number of Stay Safe Places continues to rise on a weekly basis.  With further promotion of the scheme premises are coming forward requesting involvement.  Please see attached list for current places across Suffolk.  Each town/area is being asked to promote the Stay Safe Places in their area and will be updated on the Suffolk Hate Crime Service website and Police websites on a regular basis.  In addition to facebook pages.

Stay Safe Premises include shops, cafes, the library, the leisure centre, amusement arcades, tattoo parlour, the cinema, pubs in the town centre and along the sea front in Felixstowe. 

Many people identified their local charity shops and big chain stores as potential Stay Safe places.  In our discussions with these particular businesses we came across some issues in their involvement.  The Charity Shops are mainly staffed each day by volunteers and the shop managers felt it might put too much responsibility on their volunteers.  In contrast Stowmarket charity shop managers are keen to be involved as they suggest that as many of their volunteers are vulnerable themselves they would benefit from a Stay Safe Card and that they would never be left on a shop floor alone.  The big chain stores were also an issue as whilst a local shop manager may wish to be involved in the scheme their regional managers may not be so supportive.  It is also an issue with regards displaying the sticker.  To overcome this issue we are currently contacting larger chain stores to ask their support for the scheme across Suffolk so that all their stores are involved.  In particular East of England Co op is considering this possibility.


	Main findings and conclusions
	· The pilot scheme has been very well received by people wanting to use the safe cards and businesses happy to sign up as safe places.
· Securing funding has not been successful to date
· Other areas are already keen to participate and some agencies are looking to begin promoting it themselves whilst awaiting our direction to enable them to become involved.
· There is a clear need for a part time project worker to launch the scheme across the county and to maintain and ‘trouble shoot’ existing schemes. Also critical to maintain communication with interested agencies ie Young Voices Youth Parliament, SNTs, ACS, etc
· DC and LC have created a business plan to introduce and support the safe card scheme in 21 towns across Suffolk. The cost for the scheme is actually £15,600 per annum- Ideally we would initially secure £20,000 to get the project up and running county wide, as well as ensuring sustainability and monitoring of scheme -further details available on request.
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